e o This template was created to facilitate the development of an Al vision. Each question should
AI VISIon Tem plate be a basis for gathering information and discussions. The answer to the first three questions
are the foundation for formulating the Al vision one-liner in question 4. The Al Vision White

paper, published by Al Sweden contains an instruction and further reading for this template. SWEDEN

1. What value should Al create and for whom? 2. Impact goals
Describe 3-7 goals for what the future with Al will look like.
How can Al be used to create value in our organization? What do you want to achieve with Al in 3-5 years time?

What do we want to use Al for? Ex. improve internal processes or external
customer/end user facing ones, or both?

Why is Al a tool that fits our organization?

Which target groups will benefit from our work with Al?




Al

3.How do we relate to Al? SWEDEN
Shall we develop Al internally, with partners or procure the technology? What ethical and sustainability-
related aspects are important? Are there more principles for how we want to work with Al?

4.The Al vision one-liner
1-2 sentences that describe the core of your Al vision

5.How does the Al vision relate and align to your general organizational strategy?

This template was developed by Al Sweden in collaboration with its partners. You can read more about developing an Al vision in the Al Vision Whitepaper.



